FOUR MARKS PARISH COUNCIL

Minutes of the Full Council Meeting
Held on Wednesday 19" October 2022, commencing at 7.00pm
At Four Marks Village Hall, Lymington Bottom, Four Marks

MEMBERS PRESENT: Clir Janet Foster (Chairman)
Clirs John Davis, Sally Duncan, Frank Maloney, Reg Pullen, Mike
Sanders, and Bryan Timms (arrived at 7.15pm)
IN ATTENDANCE: Sarah Goudie, Executive Officer (EO)
Jo Tsigarides, Assistant to Executive Officer (AEO)
No members of the public
APOLOGIES: Clir John Hammond, Clir Anne Tomlinson

22.153 APOLOGIES AND APPROVAL OF ABSENCES
Apologies for absence had been received from Clir John Hammond and Clir Anne Tomlinson, which were
acknowledged and accepted.

22.154 OPEN SESSION - PUBLIC PARTICIPATION
The Chairman then asked if there were any items to be raised under the Open Session. No items were raised,
and the session concluded at 7.01pm.

Standing Orders were applied.

22.155 DECLARATIONS OF INTEREST
There were no declarations of interest.

22.156 COUNCILLOR CO-OPTION
There have been no further applications for the final Councillor vacancy. This item was once again deferred.

22.157 FULL COUNCIL MEETING — WEDNESDAY 28" SEPTEMBER 2022
On the proposal of ClIr Davis, which was seconded by Clir Pullen, and with all other Councillors in agreement
it was

RESOLVED

To approve the Minutes of the Full Council Meeting held on Wednesday
28t September 2022 as a true reflection of the meeting and were duly
signed by the Chairman.

22.158 CHAIRMAN’S REPORT
The Chairman confirmed that the electrical portable appliance testing had been completed at the Parish office.

The Council were updated on the issues discussed at the latest HCC Liaison meeting, which was attended by
the newly appointed Highways Development Planning Officer. The Chairman advised that; the proposed
footpath improvement works on Roe Downs Road near Medstead Primary School were still under discussion,
the proposed pedestrian bridge over the railway bridge has been paused, and the proposals for the drainage
improvement works for Five Lanes End were going through due process. The footpath upgrade on The Shrave
was still under discussion and, following a site visit with District Councillor Thomas, it was ascertained that the
proposed bus stop improvement works need further investigation.
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The Chairman congratulated the EO on the recent Interim Internal Audit report which will be discussed further
at the Finance and General Purposes Committee meeting on the 26" October 2022.

The EO advised, further to the Chairman’s report on the recent liaison meeting, that HCC have sent out a
reminder about ditch clearing responsibilities, explaining that some ditches have been neglected for such a
long period in some areas, that new residents may be unaware of their former existence. As part of the drainage
improvement proposals at Five Lanes End, HCC are proposing to work with residents on Alton Lane to get the
ditches cleared and provide guidance on ongoing maintenance as part of the residents’ riparian responsibilities.

Following a recent meeting, with Clir Mark Kemp Gee and Highways officer, Lisa Davis, with reference to the
maintenance of the area of scrub land on Lymington Bottom Road, it was confirmed that, following
acknowledgement of responsibility, the ground clearance work will now take place annually each September
to allow the drain clearance work to take place annually each October. Other soakaways in the vicinity are
scheduled to be maintained on a five-year basis, but this will be monitored.

The complications of distinguishing between HCC and EHDC responsibilities were discussed, and the
Chairman asked that Councillors continue to report any issues on the relevant websites where possible.

22.159 DISTRICT COUNCILLOR REPORT
No report had been received prior to the meeting and the EO was asked to contact the District Councillors
accordingly.

22.160 PLANNING COMMITTEE MEETING
Clir Sanders, Chairman of the Committee, had nothing further to add to the Minutes as circulated from the
meeting held on Wednesday 5" October 2022.

Clir Maloney raised two issues; the recently advised Appeal hearing for the Land to the rear of Brackenbury
Gardens and Boyneswood Close, Medstead application for 45 dwellings, and a pre-decision amendment for
the 9 houses on the land to the rear of Watercress Way, Medstead. The EO advised that these would be
discussed at the next Planning Committee meeting, as appropriate.

The EO informed Councillors of a virtual briefing session on the East Hampshire District Local Plan 2021-2040,
at 6pm on Tuesday 15 November and it was agreed that all Councillors should be sent the invitation email.
Clir Maloney asked the EO to enquire as to whether members of the Neighbourhood Plan Steering Group could
attend.

22.161 OPEN SPACES COMMITTEE MEETING
ClIr Foster, in the absence of the Committee Chairman, had nothing further to add to the Minutes as circulated
from the meeting held on Wednesday 5" October 2022.

Following a request-by Clir Tomlinson, it was agreed that the Committee meetings scheduled for 2" November
2022, would be reversed, with the Planning Committee to start at 6.00pm and the Open Spaces Committee at
7.30pm.

The Council were advised that, following the hard cut of the Laurel hedge on the edge of the Scout Hut car
park, a large volume of mixed waste had been discovered. The AEO had little success in trying to engage a
company to clear this, but the Open Spaces contractor has agreed to carry out the works at a cost of £1950
plus VAT. The Council agreed to this cost in principle, which will be formally ratified at the Open Spaces
Committee meeting on the 2" November 2022.

22.161.1 Approval of emergency tree maintenance works

The AEO gave a brief explanation of the results of the recent tree survey and highlighted the details of the
tenders that had been received for the priority one and priority two works. There was a detailed and lengthy
discussion on the tenders received, including the response to the tender, prices, and method. Following
several different proposed options, the Council concluded that the best course of action would be to expedite
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the priority one works and then revisit the priority two works later, but within the recommended three to six-
month time frame.

It was agreed that, as the contractors had not been asked to provide availability within the scope of the tender,
both companies would be contacted to see how quickly they would be able to complete the priority one works.
It was also suggested that, as the two tenders had not been submitted comparably, that the company who had
prepared the tender as requested and in the interest of fairness, be approached and offered the opportunity to
discount their original quotation, with delegated authority being passed to the officers to appoint the contractor
based on the response to actions as detailed.

22.162 COMMUNITY BUILDING PROJECT COMMITTEE MEETING

Following a query raised by ClIir Maloney with reference to level of the BREEAM accreditation, the project team
have now been advised by the Local Planning Authority that current planning policy states that BREEAM
‘Excellent’ accreditation must be achieved and not ‘Very Good’ as originally advised by the Architect. This
advanced level will incur additional costs, which will be discussed and agreed at the next Community Project
Committee meeting, scheduled for the following week. The EO gave a brief overview of how the accreditation
levels are to be achieved which had been detailed at a meeting with the consultant appointed to assist with the
accreditation.

The EO advised that it was hoped, following receipt of all the various surveys and suggested changes made,
the revised plans may be ready for discussion at the forthcoming Community Building Committee meeting.

22.163 EXECUTIVE OFFICERS REPORT

22.163.1 REPORT AND MATTERS ARISING

Clir Timms publicly congratulated the team involved in the Jubilee celebrations and the success at the HALC
Village of the Year awards.

The EO confirmed that following approval from the Chairman, the requested correspondence had been sent to
the Planning department at EHDC regarding the shortened consultee timescale discussed previously and to
the Chief Executive at EHDC with reference to the treatment of Town and Parish Councils during Operation
London Bridge. The EO also expressed concerns about ‘forgotten residents’ who cannot access
communications from EHDC which are now all online.

The EO advised that Medstead Parish Council had asked for Council agreement to the reimbursement of 50%
of the annual insurance costs that cover the Neighbourhood Plan Steering Committee, which was noted and
agreed.

Following the EQO’s recent attendance on a Quotes, Tenders and Contracts training course, it was suggested
that the Council develops a procurement policy to promote best practise and standardise the process of
gathering tenders. The Council agreed and a draft policy will be presented and reviewed at the next Finance
& General Purposes Meeting.

In conjunction with HCC, former members of the Festival Committee, have now produced a draft proposal for
a Village Identity sign, which was circulated during the meeting together with details of the proposed locations
for noting and any comment. The Council were unanimously positive on the design itself, but it was thought
that the proposed location near Fairlight Gardens was too far into the village and suggested that other locations
should be considered, which would be more appropriate. This would be reported back to the HCC
representative.

The EO informed the Council that Citizens Advice East Hampshire are holding a morning only, in person,
conference on 18" November 2022 at 10.00-12.30 at the Alton Maltings and that there is a NALC empowering
communities’ event on the 7" November 2022 which will include the new levelling-up Minister as the key
speaker, and to contact her directly if interested in either event.
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22.163.2 HAMSPHIRE PENSION EMPLOYERS ANNUAL MEETING
The report was noted and the EO informed the Council of the salient points including the information that
Employers Contributions remain unchanged for the next three years.

22.164.3 WARM SPACES

The report from ClIr Maloney was acknowledged and it was agreed that the EO would collate information on
any available ‘warm spaces’ including those offered by the Hampshire Library Service and display this in
relevant noticeboards.

22.164.4 REMEMBRANCE SUNDAY

The details of Remembrance Sunday were noted. Clir Pullen volunteered to organise the assembly of the
silhouettes and poppies with Clirs Duncan and Maloney offering to help during the week commencing 315t
October 2022.

22.164.5 KINGS CORONATION
The King's Coronation has been confirmed as Saturday 6" May 2023. The Council were asked to give
consideration as to whether there should be celebratory events to mark the occasion.

The EO advised that the Council have already been asked for a grant towards a celebratory flower festival to
be held during the last weekend of April 2023. The EO explained that the organisers are having difficulty
because both the Parish Council and District Councillors have insufficient funds to support this within the current
financial year, and that by the time the next grant streams open in April 2023, it will be too late for the organisers
to plan effectively.

Following a discussion, it was suggested, and subsequently agreed, that former members of the Festival
Committee should be approached to see if they could reform, even if only temporarily, to organise or co-ordinate
events to mark this historic occasion. This could include supporting the flower festival, as funds are still held
for Festival Committee projects within an earmarked reserve.

22.165 FINANCIAL AND ACCOUNTING REPORTS

22.165.1 To receive and approve the September 2022 payments and bank reconciliations

CliIr Pullen suggested that in consideration of the level of reserves held and current interest rates, that some
funds should be placed into an interest-bearing account. The EO agreed to investigate.

On the proposal of Clir Timms seconded by Clir Pullen, and all agreed, it was
RESOLVED

To approve the September 2022 payments and reconciliations as
detailed below.

List of Payments made between 01/09/2022 and 30/09/2022

Date Paid Payee Name Reference Amount Paid Authorized Ref Transaction Detail
05/09/2022  Talk Talk Business DD 38.94 Phone/b/band
08/09/2022  Timms Turkeys BACS 89.25 Jubilee-gas bottle
08/09/2022  Ashleigh Signs Ltd BACS 570.00 Pond sign
08/09/2022 RBL Poppy Appeal BACS 17.00 Wreath
08/09/2022 CPC UK Ltd BACS 13.08 Office supplies
08/09/2022 CPC UK Ltd BACS 13.06 Office supplies
09/09/2022  Lloyds Bank Credit Card DD 3.00 Credit card
12/09/2022  1CO Data Protection DD 35.00 Renewal Fee
19/09/2022  Biffa Waste Services DD 125.58 Waste removal BP
20/09/2022  British Gas DD 30.90 Pavilion gas
22/09/2022  McComb Partnership Ltd BACS 1,888.80 Feasibility Study
29/09/2022  SSE Southern Electric DD 243.50 Pavilion electric
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29/09/2022

Eddie Hodkin

29/09/2022  Semrah Landscape Management
29/09/2022  Bonny Blue Florist

29/09/2022  South Coast Medics

29/09/2022  Industrial Heaters (Sthn) Ltd
29/09/2022  Martin Dobson Associates
29/09/2022 BHIB Ltd

30/09/2022  Unity Trust Bank

30/09/2022  Unity Trust Bank

30/09/2022  Staff Costs

30/09/2022  Toolstation

BACS 342.00
BACS 5,826.00
BACS 25.00
BACS 300.00
BACS 393.60
BACS 2,340.00
BACS 1,965.29
BANK 37.65
BANK 2.10
BACS 4,531.39
BACS 42.99
Total Payments 18,874.13

Bank - Cash and Investment Reconciliation as of 30 September 2022

Confirmed Bank & Investment Balances

Bank Statement Balances

22.165.2

30/09/2022
30/09/2022
31/01/2022
26/08/2022

All Cash & Bank Accounts
1

3
4
6

Unity Trust Bank

CCLA Deposit Fund

Benian Trust National Savings
Lloyds Bank Credit Card

Unity Trust Bank

CCLA Deposit Fund
Benians Trust Fund - NS&l
Lloyds Bank Credit Card
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Other Cash & Bank Balances
Total Cash & Bank Balances

To receive and authorise the October 2022 payments

On the proposal of Clir Maloney, seconded by Clir Davis, and all agreed, it was

List of Payments made between 01/10/2022 and 31/10/2022

RESOLVED
To authorise the October 2022, as presented, and detailed below

Oak Green Maint.
Open Space Maint.
Memorial Flowers
Medical Cover-10k
Boiler service (BP)
Tree safety Inspec.
Insurance Premium
Qtr bank charges
Cheque charges
September

Measuring Wheel

93,603.13
192,627.77
38,560.61
0.00

324,791.51

93,603.13

192,627.77

38,560.61

0.00

0.00

324,791.51

Date Paid Payee Name Reference Amount Paid Authorized Ref Transaction Detail
06/10/2022  Herts ALC BACS 30.00 Training - Clir Foster
06/10/2022  Sawscapes Play Ltd BACS 1,110.00 Supply/install goal posts
06/10/2022  Cato Computers BACS 64.98
06/10/2022  Acorn Office Supplies BACS 116.99 Stationery Items
06/10/2022  SLCC Enterprises BACS 34.30 VAT Guide
06/10/2022 Highgate Transportation BACS 2,582.50 Transport Statement
06/10/2022  Hampshire County Council BACS 1,134.00 D/ClIr Grant Wildflower Panels
06/10/2022 ICCM BACS 162.00 Cemetery Training - JT
06/10/2022  Wildly Upbeat Printers BACS 58.00 Signage

Computer repairs (JT laptop)
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06/10/2022  Rachel Hudson BACS 450.00 lllustration work (Fest.com)_

06/10/2022  Talk Talk Business DD 38.94 Telephone/Broadband
10/10/2022  Lloyds Bank Credit Card DD 3.00 Credit card payment
19/10/2022  British Gas DD 29.13 Gas account - Pavilion
20/10/2022  WEL Medical Ltd BACS 605.94 D/ClIr Grant Replacement Defib cabinet
20/10/2022  Blachere lllumination UK Ltd BACS 1,836.00 Xmas Lights Install
20/10/2022  Four Marks Village Hall BACS 21.50 September Hall Hire
20/10/2022  Baudelaire Ltd BACS 2,393.20 Tennis Court Floodlights
20/10/2022  Lightatouch BACS 322.50 Interim Internal Audit
20/10/2022 SRE BACS 2,304.00 BREEAM Assessment set up
20/10/2022  allbatteries BACS 119.82 Battery/Speedwatch
20/10/2022 SLCC BACS 108.00 Training Course - SG
28/10/2022  SSE Southern Electric DD 221.47 Pavilion Electric - Sept
Total Payments 13,746.27
22.165.3 To note the Interim Internal Audit Report

Echoing comments in the Chairmans report, Clir Foster commended the EO on the result.

22.165.4 To receive any additional 2023-2024 budget considerations
CliIr Pullen suggested that grants to the Village Hall, Streetwatch and Speedwatch are all considered along with
strategies to deal with the rate of inflation.

22.166 TO NOTE EXTERNAL COMMITTTEE AND AREA REPRESENTATIVE REPORTS

22.166.1 Allotments. Clir Davis
CliIr Davis informed the Council that the annual pro-grow delivery is scheduled for Friday 215t October 2022.

22.166.2 Benians Committee  Clir Davis
Clir Davis advised that the Benians Committee meeting that had been rescheduled to 20" October, had been
postponed, and was now being held on 27" October 2022.

22.166.3 Oak Green. Clir Foster

The AEO had been asked to organise further work to the flower beds and will follow up on this. There is some
fencing which has been fly tipped by the stair well and it was suggested that Four Marks School might make
use of this for their annual bonfire. The AEO will enquire.

22.166.4 Village Hall. Clir Pullen

The quiz night held on the 15" October 2022 had raised in excess of £700 for Village Hall funds and had
approximately 100 attendees. The Beer Festival had taken place on Saturday 24" September 2022, but was
run by a separate committee.

There have been issues with tree branches in the car park which have been resolved and enquiries are being
made about grinding out the Ash stump at the entrance to the car park.

Clir Pullen confirmed that there is an increase in all booking fees from 15t October 2022 and that this will include
sports clubs.

22.167 NEXT MEETING:
The next Full Council meeting will be held on Wednesday 16" November 2022 at the Village Hall, at 7.00pm.

22.168 The Chairman closed the meeting at 8.54pm.
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APPENDIX 1
Executive Officer’s Report

Firstly, huge congratulations to Jo and the community team on their awards at the recent HALC Village of the
Year competition (updated press release attached). This was quite some achievement and one for the whole
village to be proud of, but particularly the working party who managed to put on some outstanding events,
which were all recognised. The social media posts were awash with congratulations. The award for ‘Best
Jubilee Event’ came with a prize of £100 which has been paid to the parish council, and will be ring fenced for
a subsequent community event, maybe the Kings Coronation? Just when Jo thought she could relax.

With the September Council meeting having been delayed by a week, this report comes very quickly after
with very little additional news to impart.

For quite some time the tennis court floodlights have not been functioning and they have only been able to
use one court. Following a promise to the club | would have this resolved by the Autumn, and | won’t dwell
on the fact that it was actually last Autumn, however, albeit a year late, | am delighted to confirm that after
months and months of various deliberations and contractor issues, there are now two fully functioning floodlit
tennis courts.

Updates

The Village Gateway signage project is now complete, with the Western end gateways installed. This end
particularly is very striking as you approach the village from Ropley, and hopefully they will have the desired
effect both slowing speeding traffic down coming off the dual carriageway but letting people know that they
are entering a residential area.

| will be putting together a list of training courses for Councillors in due course, however, currently there are
no available spaces on any up and coming sessions, but HALC are putting together a Spring schedule and | will
advise as soon as | know the dates of courses that may be of interest.

At last month’s meeting the Council-agreed to fund a new SID if grants were not forthcoming. | am pleased
to advise that there should be enough in the HCC CFI (Community Funding Initiative) to purchase two new
devices, but confirmation of this will not be given until nearer the end of the financial year. | will report back
again on this early next year. Also, on funding, District Councillor Tennyson has now funded 4 new benches
at the Recreation Ground and with enough left over for the replacement defibrillator cabinet at the Pavilion,
all now ordered and‘awaiting delivery.

With reference to the Village Green status application, following the recent HCC liaison meeting, the advice
was that Village Green status will not be awarded due to various legal technicalities and utility constraints, so
it is very much hoped that the outcome of the application for the group TPO is successful, which will at least
afford the area some area of protection from development.

Warm Spaces. East Hampshire District Council have picked up this initiative and Hampshire Libraries across
11 districts will be providing warm spaces throughout the district, the nearest being Alton. In addition, there
will be distribution of Winter Warm Packs. Cllr Maloney has prepared a short report, which will be included
in the Council paperwork for a discussion during the meeting.
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There is nothing further to report on the VAT registration, and until that is confirmed, | am unable to reclaim
VAT, however, if nothing has been heard by January, | have been advised to contact the software company
on the best way to approach this.

With respect to the software company, notification was received just this week that they have been taken
over by another company and the current directors will stand down. This may well have an effect on
discussions later in the month on the future software provision at the F&RGP Committee meeting.

The interim audit was carried out this week, and it is hoped that the report will be received in time for this
meeting to acknowledge, however if not, this item will be deferred to the November meeting. There were
no issues on the financial aspects of the audit, however there were several items raised for consideration by
the F&GP Committee, specifically on budgeting and assets, and a report will be given at that meeting.

Along with the general list of items of interest, | would like to draw Council’s attention to two specific items
of correspondence, both shown in more detail at the end of this report.

The first is from East Tisted Parish Council with reference to an initiative to encourage people to become
Community Responders. The second is with reference to the Autism Employment Initiative, if there is any
interest in either initiative, the contact details are in the email content.

Sarah Goudie, Executive Officer
CORRESPONDENCE REPORT

Items of Correspondence for noting.

e HCC Access Team October Newsletter

e CPRE Hampshire National hedgerow week (text below)

e CPRE Briefing Response to the new Local Plan
Events:

e EHDC Net Zero Carbon Workshop, Thursday 20" October 2-3.30pm

e Rotary Quiz 19" November, Four Marks Village Hall (details below)
From EHDC Press Releases

e Glass collections have resumed 3/10/2022,

e Taken back control over waste services

e More support for residents struggling to pay council tax

e EHDC Remembers Patrick Burridge

e Local get up and go activities.

e Green Team launched as council marks COP26 East Hampshire
e Household glass collections now on track

e Council and college to support tree planting plan
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