

FOUR MARKS PARISH COUNCIL
Minutes of the Meeting of the Open Spaces Committee
Held on Wednesday 1st May 2024 commencing at 5.30pm at The Church of the Good Shepherd


MEMBERS PRESENT: 	Cllrs Speed, Medhurst, M Pullen and Coulson
IN ATTENDANCE:	Jo Tsigarides Clerk	
APOLOGIES:	Cllrs Gebbett and Black. 
							

24.32		OS	APOLOGIES FOR ABSENCE
Apologies received from Cllr Gebbett (health related) and Cllr Black and were duly accepted by the Committee.  Cllrs Pullen and Medhurst both offered themselves to be Chairman and as an agreement could not be reached, there was a vote with the majority agreeing that Cllr Medhurst would act as Chairman. 

24.33	OS	OPEN SESSION/PUBLIC PARTICIPATION
The Clerk advised Councillors that the Putting Club had sent a request regarding a talk that they had coming up on the 6th June 2024.  A local model shop were involved and wanted to demonstrate take off and landings on the cricket pitch.  The Clerk advised that there was an Unmanned Ariel Vehicles Policy in place and explained the current rules.  The Committee agreed that whilst they were generally supportive of the demonstration, in addition to following the CAA flying height rules, the relevant insurance and health and safety elements would need to be satisfied.  The Clerk would liaise with the group. 

The Clerk had been contacted by residents in Badger Close regarding the condition of the fencing and trees along the badger run.  There were some minor works that were considered to be the Parish Council responsibility but there was a concern that there might be a larger problem due to the lack of maintenance that had taken place over the years.  The Committee would like Mick Neeve contacted about what works are appropriate and necessary. 

A resident had been into the Parish office to express disappointment about the wildflower beds and felt that the image in the Parish newsletter was not representative of the area.  It was explained that the photo in the newsletter was part of an overview of the previous year and that the bed was yet to flower. 

With no further items to raise, the Open Session concluded at 17.50pm
24.34	OS	DECLARATIONS OF INTEREST
There were no declarations of interest. 

24.35	OS	COMMITTEE MINUTES  . 
On the proposal of Cllr M Pullen, which was seconded by Cllr Coulson , and with all Councillors in agreement, it was:
RESOLVED to approve the Minutes of the Open Spaces Committee meeting held on the 6th March 2024 and note the Minute of the working party meeting held on the 3rd April 2024. 
24.36	OS	ENVIRONMENTAL MATTERS
24.36.1		Update on meeting with FMEG
There had been no progress on securing a meeting date.  Cllr M Pullen stated that an email would be sent to the Council in due course. 

24.37	OS	ITEMS FOR CONSIDERATION/REVIEW
24.37.1		Kingswood Copse – to review progress to date. 
An update was provided on the works to date.  Leaflets had been delivered to all homes in Kingswood Rise and Bishops View informing residents of the works that were taking place.  Fifty Hawthorn saplings had been planted which Cllr M Pullen had obtained from PECAN and efforts had been made to naturally block off the entrance from the A31. 

There were still outstanding issues with the dog waste bin, mapping online and obtaining shrubs to plant along the border. The Committee had a discussion about what type of plant would be the most suitable to deter people from climbing over the fence. The resident volunteer agreement would be sent to the Council Chairperson of the Council to authorise. 	 

24.37.2		Memorial bench at cricket pitch – request. 
A resident had asked to place a bench at the cricket pitch (possibly in the same style as the memorial bench for Clive Hawkins) in memory of her son to mark what would have been his thirtieth birthday.  It was agreed that due to the volume of memorial benches requested recently, it would be suggested to the resident that they might like to put a bench on the border of the football pitch and the Cemetery.  The Committee would prefer this to be a hardwood bench. 

24.37.3		Angling Club request for exclusive rights to fish/management
At the recent working party meeting, it had been decided that an agreement would be attached to the invoice to be sent to the Angling Club.  The Committee were asked to specify the points that they wanted attached to the invoice following a meeting that the Chairman had had with the club.   Cllr Gebbett had drafted an agreement and the Committee agreed to defer this to their next meeting to consider it fully. 

24.37.4		Netball use request at the Recreation Ground
A local netball team had been in touch to enquire about hiring the basket ball courts on a weekly basis for a fee of £25 per hour and had sent through the specifications that they would need to have marked out on the court.  The contractor that had been engaged to do the spraying and marking of the court had advised that the marking of the netball lines would be a further £500. 

On the proposal of Cllr Medhurst, which was seconded by Cllr Coulson, and with all Councillors in agreement, it was:
RESOLVED to agree a fee of £500 for 2024/2025 with the netball club and issue an invoice accordingly.  

24.37.5		To agree wording for dog signs. 
At the working party meeting, the Committee had agreed that they would like some dog signs placed to try and make dog owners mindful of their dogs approaching individuals.  These signs could be placed on Lymington Bottom Green and/or the Recreation Ground.  The Committee wanted some time to consider what the wording might say and were asked to direct the officers. 

The Committee discussed the need for additional signs and the potential issues of having too many signs up.  It was agreed that a positive, upbeat message would be added to the website and Social Media pages to praise and encourage responsible owners, whilst reminding everyone about Council rules and regulations regarding dogs.  The wording about over friendly dogs would also be included. 

24.37.6		Raised sleeper bed at Oak green parade 
Further to the Clerk obtaining a quote for remedial works from the contract gardener, Councillors had conducted site visits, taken photographs and assessed the works that needed to take place and so the Committee were asked to direct the Clerk/Assistant Clerk as to exactly what they would like to take place. 

The previous quotation from the contract gardener had been to replace the damaged sleepers at a cost of £720. There was a discussion about the cost of the materials and the Clerk was asked to obtain further quotations and also advise contractors that the materials could be sourced by the Council to save costs. 

24.38	OS	ITEMS FOR APPROVAL 
24.38.1		Bin provision at Oak Green parade – recommendation from waste collection agent. 
The cost of a lift of a double bin or an additional weekly lift to the bin at the Loaf Café was the same (£8.95) and so the Committee agreed that to avoid the expenditure cost of securing a new double bin (circa £600), an additional lift would be arranged.  There was a broad discussion about how much responsibility the shop owers should take for the waste generated. 
On the proposal of Cllr M Pullen, which was seconded by Cllr Medhurst and with all Councillors in agreement, it was:
RESOLVED to organise a third weekly lift of the bin outside the Loaf Café with IdVerde. 

24.38.2 	Donation for Alresford Men’s Shed.
Alresford Men’s Shed had recently constructed a book house at the cost of £120 and before commissioning the works, the Committee decided that they would like to make a donation to the group towards their efforts, labour and petrol costs for conducting site visits/delivery.  

On the proposal of Cllr M Pullen, which was seconded by Cllr Coulson and with all Councillors in agreement, it was:
RESOLVED to pay Alresford Men’s Shed a total of £200 to cover all materials and a donation towards the organisation. 

24.39	OS	AREA UPDATES AND REPORTS
24.39.1		To note area update. 
FOFM (Friends of Four Marks School)  had requested a meeting to discuss the fireworks event and a meeting date had been agreed for the 8th May at lunchtime.  Cllrs Coulson, M Pullen and Speed would like to attend the meeting.  The Clerk would advise on the exact times.  
The sockets for the goal posts had been installed but currently awaiting concrete to settle before the posts are moved over. 

	Location
	Action Required
	Status
	Notes

	Badger Close
	Boundary Encroachment
Badger Orchard
Pine Road Area
	In progress
In progress

	Clerk to research further.
Tree works booked. 
Cllr Gebbett 


	Cemetery
	Replacement gate stops.
Cemetery inspection 
	In progress


	 
Planned in for Summer 2024


	Lymington Bottom Green
	Wildflower area and sign
Village sign remedial works. 
New bench – FM Care. 

	In progress 
On Hold. In progress

	Signs delivered – to agree 2024 installation.

Awaiting site meeting date. 

	Oak Green parade
	Flower bed maintenance
Book share.
Repainting of car parking spaces. 
	Ongoing
In progress
To do. 
	New contractor. 
Book share delivered, awaiting painting and installation on 8th May 2024. 
To review spacing and repainting – future meeting. 

	Recreation Ground
	Cricket equipment
Containers 
Skate Park
Tennis courts 

	Pending
Pending 
 In progress
In progress  
	Clerk to organise. 
Grass mats to be installed 
Area to be repainted. 
Spraying booked (including netball lines) w/c 6th May 2024. 

	
	Football pitch/club
Footway along football pitch
	Ongoing
In progress
	Ongoing Liaison with Club regarding use. 
Awaiting quotations. 

	
	Water refill point 
	
	Service completed March 2024.  – contract expires October 2024; notice must be given July 2024 if contract is to be terminated. 
Agenda item June 2024

	Climate change mitigation
	Solar Panels at Benians Pavilion
	Pending
	Awaiting information from Benians Committee Chairman following site visit

	
	Nature boxes
	Pending
	Placed – awaiting EHDC promotional video. 

	
	Parish Trees
	Completed 
	To review 

	
	Bus stop maintenance
	In progress
	 Cllr Coulson – Graffiti Go has been delivered, awaiting collection. 

	Swelling Hill Pond
	Silt removal project
	In progress 
	Revetments still outstanding. 

	
	South of pond/car park area. 
	In progress
	Adverse possession claims in progress

	
	Car park remedial works. 
	In progress
	Contractor accepted..  Awaiting date, also asked for steps to be infilled. 

	
	Tree works – overhanging pond. 
	To do. 
	

	Kingswood Copse
	Ongoing maintenance for nature and wildlife. 
	In progress

	Plan decided at meeting – Clerk to follow up. 




24.39.2		Update on Swelling Hill Pond
As Cllr Gebbett was not in attendance, there was not a full update although Cllr Medhurst did explain that the benches were in poor condition and that he felt that the steps were hazardous.  The Clerk would ask the lengthsman to clean the benches and possibly coat them and the contractor that was due to lay the scalpings at the pond to infill the steps at the same time. 

24.39.3		Update on tennis court/MUGA resurfacing
The Clerk advised that the company had been back to site to treat the weed growth.  The area had been redug, treated and then covered over with fresh tarmac.  The respraying was booked in before the end of May 2024. 

24.40		Next meeting 5th June 2024
24.41		Meeting Closed at 6.48pm. 
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Chairman ________

